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Agenda

How communities and formalized entities are different
Why formalized entities participate in community
How to cultivate an open source community




Formalized entities:
Government
Corporate / Commercial / For-profit
Academia




What do we mean by community?
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What do | mean by a community?

A group of people united by purpose,
and empowered to collaborate, and
Influence or effect change.




How are companies and communities different?

Incentives
Structure
Compliance




Incentives In
formalized entities
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Incentives in a formalized entity

Pay
Recognition by superiors
Job security and stability
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Incentives In a community
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Structure in a formalized entity

Over a certain size, more tightly structured

Leadership is established from above
Hierarchy

Accommodates more opacity
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Structure in a community




'Loosely
structured
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Meritocracy
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Compliance in a formalized entity

Enforced by superiors
Employment based on accepting code of conduct
Required
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What are the benefits?
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Market Share

- 100%

Early

Adopter Profile

Late




What does community engagement provide?

Similar profile to customers or stakeholders
Tighter feedback loop for input and influence
Increases efficiency of development efforts
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Red Hat kernel contributions, 2.6.30 - 2.6.35:

12.0"

Source: Linux Foundation, December 2010
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Maintainer sigh-offs on code:

37.7°

Source: Linux Foundation, December 2010
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How can a formalized entity
cooperate in a community?
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Fund events
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Look for opportunities to increase
community empowerment
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Provide leadership in key areas
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Provide leadership in key areas
where helpful
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It's OK to disappoint the
community. It’s not OK to
surprise them
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Visit opensource.com
and continue the conversation.




Thank you!
iMuchas gracias!

This presentation @®® Paul W. Frields. Some contents licensed as noted by creators.
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