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Agenda

● How communities and formalized entities are different

● Why formalized entities participate in community

● How to cultivate an open source community
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Formalized entities:
Government

Corporate / Commercial / For-profit
Academia
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What do we mean by community?
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A community isA community is
not a fan club.not a fan club.

Costumed family of Star Wars fans Costumed family of Star Wars fans cbcb popculturegeek popculturegeek
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A community isA community is
not cheap labor.not cheap labor.

Jade Factory workers Jade Factory workers cbacba Jeremiah Roth (rothwerx) Jeremiah Roth (rothwerx)
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What do I mean by a community?

A group of people united by purpose,
and empowered to collaborate, and 

influence or effect change.
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How are companies and communities different?

● Incentives

● Structure

● Compliance
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Incentives inIncentives in
formalized entitiesformalized entities

Untitled Untitled cbcb Rafael Cavalcante (rafaelnc) Rafael Cavalcante (rafaelnc)
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Incentives in a formalized entity

● Pay

● Recognition by superiors

● Job security and stability
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Incentives in a community



12

ScratchingScratching
your own itchyour own itch

Scratch That Itch! Scratch That Itch! cbcb Dawn Huczek (31064702@N05) Dawn Huczek (31064702@N05)
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RecognitionRecognition
by peersby peers

Former Army bobsledder wins back-to-back Team of the Year awards 110125 Former Army bobsledder wins back-to-back Team of the Year awards 110125 cbcb familymwr familymwr
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AltruismAltruism

A helping hand | En hjælpende hånd A helping hand | En hjælpende hånd cbcb Jens Rost (56380734@N05) Jens Rost (56380734@N05)
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Sense of belongingSense of belonging

Hacker Culture Hacker Culture cbacba Jonathas Rodrigues (jonathasrr) Jonathas Rodrigues (jonathasrr)
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Structure in a formalized entityStructure in a formalized entity

Office Office cbacba Simon Aughton (simon_aughton) Simon Aughton (simon_aughton)
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Structure in a formalized entity

● Over a certain size, more tightly structured

● Leadership is established from above

● Hierarchy

● Accommodates more opacity
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Structure in a community
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Loosely Loosely 
structuredstructured

Putty Jeans Putty Jeans cbacba Mr.Thomas (exalthim) Mr.Thomas (exalthim)
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Organic Organic 
leadershipleadership

Follow The Leader Follow The Leader cbcb Mykl Roventine (myklroventine) Mykl Roventine (myklroventine)
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Meritocracy



22 Habitat for Humanity Habitat for Humanity cbcb Tulane Public Relations (tulanesally) Tulane Public Relations (tulanesally)

ActionAction speaks speaks
louder than words.louder than words.



23 See through the shower, Psycho style See through the shower, Psycho style cbcb surfzone surfzone

Community Community 
requires requires 

transparency.transparency.
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Compliance in a formalized entity

● Enforced by superiors

● Employment based on accepting code of conduct

● Required
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Compliance inCompliance in
a communitya community

Watching Your Every Move Watching Your Every Move cbcb Alex E. Proimos (proimos) Alex E. Proimos (proimos)
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What are the benefits?
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A B C D
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What does community engagement provide?

● Similar profile to customers or stakeholders

● Tighter feedback loop for input and influence

● Increases efficiency of development efforts
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Red Hat kernel contributions, 2.6.30 – 2.6.35:

12.0%

Source: Linux Foundation, December 2010
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Maintainer sign-offs on code:

37.7%

Source: Linux Foundation, December 2010
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How can a formalized entity
cooperate in a community?
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Provide infrastructureProvide infrastructure

Server room at CERN Server room at CERN cbcb Torkild Retvedt (torkildr) Torkild Retvedt (torkildr)
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Provide infrastructureProvide infrastructure

Servers Servers cbcb JohnSeb JohnSeb
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Fund eventsFund events

  IMG_5796 IMG_5796 cbacba Kyle McMartin (shortfin) Kyle McMartin (shortfin)
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Look for opportunities to increase
community empowerment



37

Provide leadership in key areas
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Provide leadership in key areas
where helpful
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Community as farm teamCommunity as farm team

Arizona Diamondbacks 9, Los Angeles Dodgers 4, Chase Field... Arizona Diamondbacks 9, Los Angeles Dodgers 4, Chase Field... cbacba Ken Lund (kenlund) Ken Lund (kenlund)
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You can destroy a You can destroy a 
community if you try...community if you try...
or if you ignore.or if you ignore.

Broken Glass at Work-6 Broken Glass at Work-6 cbacba Eric Schmuttenmaer (akeg) Eric Schmuttenmaer (akeg)



41 Surprised Surprised cbcb madgerly (sellis) madgerly (sellis)

Surprise is Surprise is 
the opposite of the opposite of 
engagement.engagement.

John Lilly – John Lilly – 
CEO, Mozilla CorporationCEO, Mozilla Corporation
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It’s OK to disappoint the It’s OK to disappoint the 
community. It’s not OK to community. It’s not OK to 
surprise them.surprise them.

Unknown / John Poelstra, Red HatUnknown / John Poelstra, Red Hat

Disappointment Disappointment cbacba Alex Bührmann (snapeverything) Alex Bührmann (snapeverything)
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Visit opensource.comVisit opensource.com
and continue the conversation.and continue the conversation.
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Thank you!Thank you!
¡¡Muchas gracias!Muchas gracias!

This presentation This presentation cbacba Paul W. Frields. Some contents licensed as noted by creators. Paul W. Frields. Some contents licensed as noted by creators.
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